Logic Model Components
· Inputs
· Staff, funding/money, volunteers, time, materials, equipment, relationships, etc.
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· Activities (describes what the project does)
· Services, products, infrastructure, etc

· Outputs (measures what the project does)
· Number of patients called, number of staff trained, etc

· Outcomes  (shows project’s theory of change)
· Short term:  often psychosocial - ↑ in knowledge, change in attitudes, skill efficacy, etc
· Intermediate: often behaviors, policy, practices
· Long term:  often related to quality of life and health outcomes, morbidity/mortality, environment, etc


